PARCHE AGM

Minutes
Meeting Title:

PARCHE Annual General Meeting

Date & time:

Tuesday 14 November 2017; 11.30

Location:

St Elisabeth’s Church Centre – Main Hall

Apologies:

Mary Horne, Graham & Pam Froud, Sandra Dobson, Pam
Snowling, Marian Myers, Marie Adams, Doreen Crehan, Diane
Kelly

Following the Service & Cake celebrating 20 Years of PARCHE Buddy Reeve opened the
meeting with prayer and welcome
The Presentation shown at the AGM is attached
Approval of Minutes – 8 November 2016
The minutes from the 2016 AGM, which had been available via the PARCHE Website, were
agreed as a true and accurate record of that meeting and duly approved and signed by
Buddy Reeve as Chair
Matters Arising
There were no Matters arising
Approval of Board of Trustees & Officer Positions
 It was noted that there had been resignations from Trustees since the last AGM and that
Dee Rivers has stood down
 The below Trustees all confirmed they were willing to stand as Trustees for the coming
year and all were duly re-elected
Buddy Reeve
Vaughan Schulze
Fiona Carey
Bernard Watts
Marie Adams
 Vaughan confirmed he was happy to remain in the role of Treasurer
 Buddy confirmed that she was happy to remain in the role of Chair
Office Report – Marylou Cockshoot
 Marylou gave an update on the steady flow of Resources from the office and highlighted
that discussions were underway for potential new resources.
 She also updated on the work to make sure that PARCHE, as a small charity, is fully
compliant with all relevant legislation & good practise.
 It was confirmed that we now have a Safeguarding Policy & that training has taken place
to accompany this.
 A future project was noted Data Protection, with a view to being ready for the new 2018
Legislation
Local Coordinator Report – Lauren Wolfe
 Lauren updated that, during training sessions, we have had the added bonus of teams
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sharing good practise amongst each other. This has led to the wish to have a more
social evening of fellowship where the teams can get to know each other better and be a
form of linked support.
The need for new teams was highlighted, particularly since some teams are starting to
retire after being in service for a long time. Additional people to bolster our teams or new
teams where homes have a vacancy are hugely important. Prayers were requested for
both the current teams and that new people will feel the call to step up, particularly in
Churches where there are no teams currently.
Having had our first Safeguarding Training Session – which is our new core session
attached to our Safeguarding Policy, it was noted that we have a January date of Friday
26 January for an afternoon session at All Saints Church on Grange Road. Further
information will be sent out to the teams on this.
A call went out to the various Churches to include PARCHE in their regular prayer
meetings and for a different Church to have PARCHE in particular as their focus each
month since having prayer to underpin the work is so vitally important. It was highlighted
that Old Town Community Church has PARCHE as its prayer focus on the 21 st
November, 7pm, and that Lauren will be speaking at this prayer meeting.

Director / National Report – Andy Melvin
 Andy highlighted that, over the last year, the team has really gelled and spoke of the
blessing in the presence of Buddy to inspire and guide this ministry which is her passion.
He noted that, whilst there are a lot of laughs, there is also lots to be done.
 Andy would like to be able to share examples of best practise from across the UK – he
requested that people speak to him if they have any to share.
 He highlighted the re-establishing of links across the National Picture.
 Andy spoke of the Faith in Later Life Website and encouraged all to visit and use it. He
also noted The Gift of Years, by Debbie Thrower – Bible Reading Fellowship.
 Over the last few months Andy has created a How To Pack for new National Teams with
questionnaires and surveys, plus envisioning and training as they start up.
 He highlighted new teams in Liphook, Haselmere and Heathfield.
 Heathfield are modelling a different way of approaching setting up a team by using 4
house groups containing 18 volunteers on a rota basis. Andy is supporting them and will
use their example for other groups who might find this a useful path.
 Seaford is also starting up and they have a coordinator already but also have many
challenges they are working through.
 In Bedfordshire Julie Kent, who has been a long time supporter and friend of PARCHE,
has recently moved and is looking to start up a project in her new local area. She has
asked for prayers.
 In Norfolk – following Care Home closures, the teams there are looking instead at
Holiday at Home schemes and how they might be able to be involved there.
Chair’s Report – Buddy Reeve
 Buddy shared her joy that the vacancies she had highlighted last year were now filled
and that we are now fully staffed.
 She spoke of how had Lauren has worked at learning the role and that her enthusiasm is
a great asset to the team. How Andy, has excelled in the role of National Coordinator
and that, in August, the Trustees agreed to promote him to the role of Director of
PARCHE, which he duly accepted and Buddy therefore looks forward to having a less
hands on role with PARCHE as her team guides the work forward under the supervision
of the Board of Trustees.
Buddy gave thanks to Marylou for her work in the office, and her diligence on compliance
issues.
 Thanks were given to Dee Rivers for her long service as a Trustee – and Buddy was
happy to noted that Dee was still happy to be involved running her PARCHE Teams.
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Buddy was pleased to advised that we were judged as a Finalist for the Premier Love
Britain & Ireland Awards for our Work with Older People
 The 4 Annual Events were noted as being well attended and Buddy highlighted that, at
one event, 2 ladies from different homes reconnected over tea & cake – they had been
neighbours but had lost touch when they had moved into Care Homes.
 Buddy spoke of the fact that we hold our Local & National Funding Separately so that
people can be clear what they are supporting when they give to us. She mentioned the
wonderful grant from the Henry Smith Charity which has funded the National Role over
the last few years but highlighted that, since we are now in our third year of this grant, we
need to pray and trust in the Lord for a new source of funding. She also appealed to
those present that, should anyone have any expertise in fundraising, they come forward,
since it is not an area PARCHE has ever looked to before and all suggestions would be
welcome.
 Finally Buddy gave her thanks to the Trustees for their work, to Marylou as Secretary to
the Trustees, to St Elisabeth’s for their gift of reduced rates for our office space. To
Victoria Baptist Church for their wonderful gift of doing our printing for us, as well as
allowing us to use their facilities free of charge. And to All Saints for their gift of the use
of their facilities free of charge for meetings, training and the Harvest Service. Plus St
Michael and All Angels who are hosting our Carol Service for us in December.
All Glory to God!!
Treasurer’s Report - Vaughan Schulze
 Vaughan began but echoing Buddy in thanking the team for all the work they do making
Residents happy and bringing them close to Jesus. He noted that he started this role in
2008 and felt privileged to do the work as he felt it was a worthy cause and he gives
thanks for the involvement and care making the work of PARCHE happen.
 He noted that Andy has helped bring the presentation of the finances into the 21 st
Century, having created the ppt.
 Vaughan stated that the work will go on and that the vision for the elderly’s need has not
faded, that this is important work. However, there is a blip on this in that the expenditure
is currently bigger than our income. This is something that has not happened in his time
as treasurer. He also noted that the finances presented were to April 1 st 2017, and that
therefore, there has been another 7 months since this.
 Vaughan highlighted that Church donations have reduced and since we are heavily
dependent upon the support of our local Churches for this local ministry, and without the
support of some particular Churches we will be in trouble. The pie chart showed that we
are 70% Church funded.
 Our other gifts has stayed relatively stable – Vaughan advised that there had been a
large gift in the previous year and so this had given a spike in the numbers that year.
National funds had remained on hold in the absence of a person in role – but now that
Andy is working this has now moved forward.
 Expenditure was noted as mainly salaries – at a majority cost of 72% - it was noted that
all staff are paid the Living Wage since, as a Christian Employer, this was felt as an
important standard.
We have recently had a new book order to replenish stocks and, whilst this is a cost at
outlay it is one which comes back to us with a small profit.
 Unfortunately, the excess of receipts over payment shows that we are spending more
than we are getting in currently so prayer was requested that there will be an increase in
giving or that we will find funding to help us move forward in this ministry.
 Balance in hand in April was higher than normal – we are now back to our normal level
and it was highlighted that there is no surplus left.
 Vaughan noted that he and Andy will shortly be having a Budget Meeting and that,
through prayer and trust in the Lord we will look for the way ahead.
 Call to prayer for funding and to consider God’s call for future funding.

PARCHE AGM 2017
Any Other Business
 A request for Any Other Business was given at the beginning of the meeting – no items
were added

The meeting closed with a prayer and followed by a Buffet Lunch.

